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 III. Roll-out Strategies*   

    

   A.  Create an implementation team to manage the training process 

                                  Who Will ‘Own’ the VHR Training and Implementation process?  

   Identify ‘VHR Training Facilitator’ 

 Facilitator works with department head to identify a ‘clinical lead’ for each area where 

VHR will be implemented to ensure appropriate selection/understanding of role of  

      Super Users 

   Set specific goals 

                      B.  Include key staff from each area 

                                  Staff with strong desire for project/implementation success 

             Department Leads 

                      Physician Champion 

 

 *These are only suggestions for implementing KHIE throughout your organization.   KHIE staff will, at     

              the request of the facility, be happy to assist you with any implementation.  
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X 

Medication Reconciliation X X 

Improves Medication Safety X X X 

Access to Diagnosis X X X X X X X X X X 

Access to Medical History X X X X X X X X X X 

Access to Encounters X X X X X X X X X 

Access to previous/Outside 

Lab Results 
X X X X X X X X X 

State Lab Microbiology Results X X X X X X X X 

RAD Reports X X X X 

Immunization Registry X X X X X 
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Reportable Diseases X X X 

Syndromic Surveillance X X 

Newborn Screenings X X 
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Medication Management 

Therapy 
X X X 

Medication Reconciliation X X X 

Improves Medication Safety X X X 

Access to Diagnosis X X X X X 

Access to Medical History X X X X X 

Access to Encounters X X X X X 

Access to previous/Outside Lab 

Results 
X X X 

State Lab Microbiology Results X X 

RAD Reports X X 

Immunization Registry X X 

Cancer Registry X X 

Reportable Diseases X X 

Syndromic Surveillance X X 

Newborn Screenings X X 


